
OBJECTIVE
To review and finalize the draft Financial Strategy and draft Communication Strategy for
RPOA 2.0

Meeting Agenda
28 October 2021

No Activity/Topic Time Facilitator Remarks

Log-in/ Technical Check 8:30 AM– 9:00 AM Regional
Secretariat

RS facilitates log-in/ technical
check /registration

Video Conferencing ‘House
Rules’

8:55 AM - 9:00 AM Regional
Secretariat

RS facilitates House Rules

1 Welcome Remarks 9:00 AM - 9:05 AM RS DEDCS
Opening Remarks 9:05 AM - 9:10 AM MEWG Chair The Chair opens the session
Introduction of Participants
and Appointment of
Rapporteur

9:10 AM - 9:25 AM

2 Review and Adoption of the
Provisional Agenda

9:25 AM- 9:35 AM MEWG Chair The Chair facilitates the
adoption of the provisional
Agenda of the meeting

3 Review and discussion of
draft Financial Strategy

9:35 AM – 10:30
AM

MEWG Chair/RS
DEDCS

The Chair invites RS to
present the draft Financial
Strategy and request
participants to provide inputs

Break 10:30 AM – 10:45
AM

RS

4 Continuation of the discussion
on Financial Strategy

10:45 AM -  11:15
AM

MEWG Chair/RS
DEDCS

The Chair invites RS/DED CS
to continue with the
presentation

5 Review of draft Communication
Strategy

11:15 AM -12:30
PM

MEWG Chair/RS
DECS

The Chair invites RS/DED CS
to present the draft
Communication Strategy and
request participants to
provide inputs

7 Other Matters –
Implementation Strategy for
RPOA 2.0

12:30 PM – 12:45
PM

MEWG Chair/RS
DEDCS

The Chair invites RS/DED CS
to discuss the matter; invite
questions/clarifications from
the group

8 Way Forward and Closing 12:45 PM– 1:00 PM MEWG Chair The Chair discusses the way
forward and closes the
meeting
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